From ISA Consulting ...
The Performance Management Workshop

Optimizing Financial Systems and Processes

The ISA Performance Management workshop helps Finance and IT
collaborate and build a cohesive roadmap for improving financial processes and
systems. Organizations today are deciding how best to leverage performance
management platforms without creating additional reconciliations and redundancy
between the performance management layer and transaction systems such as the
general ledger.

The complimentary workshop helps your team build the business case for enhanc-
ing and automating performance management capabilities by reviewing your current
environment and recommending best practices, employed by leading organizations.

WORKSHOP AGENDA
Day One =) Day Two

. . Internal and External
Budgeting and Planning Financial Reporting

Review Processes

Review Systems

Review Organization

Present Leading Practices

Review Software Vendor Offerings

Post Workshop
- Deliverables

Gap/Opportunity Analysis

Best Practices Assessment

Implementation Roadmap

Business Case

Your ISA workshop team possesses the unique skill-set of financial
process expertise complemented by years of practical experience implementing
financial systems from Oracle, SAP, IBM and Microsoft.

Invest two days and gain valuable insights gathered from years of working
with leading organizations such as Comcast, The Nasdaq and GlaxoSmithKline.

Contact us at pmworkshop@isaconsulting.com to schedule a complimentary session
for your team.

Do you reconcile multiple,
disparate reporting or budgeting
systems before arriving at your
consolidated results?

Has complexity led to
inconsistent or undefined
processes, increasing time and
the occurrence of errors in
routine tasks?

Is the organization making
decisions based on a consistent
set of clearly defined, meaningful
metrics and reports?

Are there opportunities o
automate labor-intensive tasks
and gain greater insight into the
specific contributors to optimal
performance?
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